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Norwalk Mentor Program 

The Challenge 

The Norwalk Mentor Program matches caring adult volunteers with Norwalk Public 

School students in grades K through 12. During their weekly visits at school, they 

engage in a variety of activities based on the students’ needs and interests, in order 

to form a friendship with each other.       

  

The goal is to encourage positive social attitudes and relationships; trust in others; 

better communication; better school attendance and educational achievement; and 

to reduce risky behaviors. 

“This has been an enriching and rewarding experience for me. My mentee and I are an 

excellent match and I appreciate how being with her helps me stay in the present 

moment.”   
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2015-2016 
School Year 

90% 
Of mentors retained 
from previous year 

 

262 
Mentor/mentee 
matches as of June 
2016 

 

75 
New mentors were 
matched this year 

 

16 
Mentor Welcome 
Back Breakfasts 

 

150+ 
Guests at our 30th 
Anniversary Event 

 

300+ 
Attendees at our  
End–Of-Year Outing 
 

10,200 
Hours of mentoring 

 
$273,000+ 
Collective value of 
our mentors’ time 
according to 
Corporation for 
National & 
Community Service 

Mentor of a 3rd grader 



Mentee Demographics 

Program Highlights 
Established in 1984, The Norwalk Mentor Program was the first school-based 

mentoring program in the country. We serve students in Kindergarten through 12th 

grade in all 19 Norwalk Public Schools. 

 

During the 2015-2016 school year, twelve new mentor trainings/orientations were 

held and 75 new mentors were matched. Five workshops were held for current 

mentors. Topics included:  

 Mentoring 201: Goal Setting 

 Mental Health First Aid 

 Domestic Violence 

 Transitioning to High School 

 Transitioning to Middle School 

“My mentee helped 

me become a better 

person than I was 

before.” 
 

Mentor of a 3rd 
grader 
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How do Mentees Feel ? 
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“The best thing about 

having a mentor is 

that he makes me feel 

wanted and special. It 

gives me  a chance to 

tell my feelings to 

someone I trust.”    
5th Grader 

 

 

“He just makes me 

feel better when I’m 

with him, I don’t 

know why but he 

does.” 
9th Grader 

 
 

“She puts a lot of 

sunshine in me..” 
5th Grader 

 
 

“The best thing  about 

having a mentor is 

that you have 

someone to talk with 

and not be judged.” 
6th Grader 

  

Comments 

92% 96% 86% 79% 

Report having a 

mentor helps 

them to make 

better decisions  

Report having a 

mentor helps 

them try harder 

in school 

Report they 

come to school 

well-prepared, 

such as having 

homework done 

Report doing 

better in school 

because their 

mentor tells them 

they can  

Report they feel 

more confident in 

themselves 

Report that when 

they are with 

their mentor they 

feel happy 

Report that they 

get along with 

their mentors  

very well  

Report that their 

mentor gives 

them helpful 

advice 

96% 93% 99% 90% 



What are School Staff Saying ? 
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School staff reported 

improvements due to 

their students being 

matched with a 

mentor.  

73% 
Take more pride in 
their personal 
appearance  
 

81% 
Have an improved 
attitude towards 
school and learning 
 

76% 
Have better 
relationships with 
adults 
 

75% 
Are less likely to 
engage in at-risk 
behavior 

Comments from School Staff 

 

“He has become a young man in every way. His mentor has been a support for him 

through his social, emotional, behavioral, and academic growth.” 
5th grade social worker 

 

“This mentee has had a much more positive year. She is nicer to her peers and seems 

more respectful towards adults. She is doing better work in the classroom as well.”   
3rd grade teacher 

 

“This student has shown improvement in all areas since getting his mentor.  The 

student is more confident.  They have built a solid relationship.”   
7th grade guidance counselor 

 

“The mentor has been in frequent contact with school staff to stay on top of his 

mentee’s progress toward graduation.”   
12th grade guidance counselor 



What do Mentors Think? 
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“My mentee has 

learned that she has 

an adult she can talk 

to and trust with 

things that she does 

not discuss with 

anyone else and that 

she will not be judged 

or criticized for her 

actions.” 

    -Mentor to 6th 

grader 

 

“Having a mentee is 

easy because of the 

regular 1-hour, once-a

-week commitment. 

It’s totally 

manageable with my 

schedule. It’s clear to 

me that something so 

easy for me to do, still 

has a remarkable 

benefit to my 

mentee—that is very 

satisfying.” 

             -Mentor to 

1st grader 

        

“This has been an  

enriching and 

rewarding experience 

for me. My mentee 

and I are an excellent  

match.”  

     - Mentor to 3rd 

grader 

                

“My mentee has matured significantly in the past few years. I am very proud of  his 

growth as a young man as well as his academic performance. The program has been 

very enriching for me. I have learned a lot about how to interact with a child who is 

not my own in a 1:1 setting. I believe this experience has made me a better parent.” 
-Mentor to 7th grader 

92%
Think their mentee  

feels like there are 

more adults who care 

about and are willing to 

help him/her 

85%
Think their mentee is  

able to express his/her 

feelings better 

81%
Think their mentee  

has higher 

expectations of him/

herself 

97%
Feel that being a 

mentor has enriched 

their life 
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What are Parents Saying ? 

94% 
of parents say 
their child feels 
better about 
themselves! 

“She is like a second 

mother to my 

daughter.”  

-2nd grade parent 

 

“She gets really 

excited when it’s the 

day for her mentor, 

she even dresses up 

for the occasion.”  

-3rd grade parent  

 

“It is bringing out 

the best in my son, 

and I am very proud 

that this mentor is in 

my son’s life.”  

-8th grade parent   

Seem better 
behaved in school 

Do more of their 
homework 

Have a better 
attitude towards 

school 

Have better school 
attendance  

Seem happier 

Get along better 
with family 

Feel better about 
themselves  

Are more 
responsible  

93% 

57% 

94% 

88% 

Had an increase in 
self confidence  78% 

80% 

78% 

82% 

57% 

80% 
Have better 

academic grades  

IN SCHOOL AT HOME 
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. 

“My mentor 

encouraged me to 

keep on track, to 

get good grades 

and that I can do 

anything if I put 

my head in the 

game.”  

- 9th grader 

.  

Transitioning to a new school can be difficult. Whether you are moving up 

from 5th grade to middle school or 8th grade to high school, support during 

transitions is very important to our mentees, especially those who may have 

experienced obstacles already in their young lives.  

 

Mentors spent their time encouraging their mentees to set goals for 

themselves such as doing well in school, behaving appropriately and 

looking forward to a bright future.    

 

Seniors: 

All ten of our senior mentees graduated from high school.  Nine of them 

applied for and received a $2,000 Norwalk Mentor Dollars for Scholars award 

to further their education.  They will be attending such schools as 

Massachusetts College of Pharmacy and Health Sciences, Rensselaer 

Polytechnic Institute and Norwalk Community College. 

 

 

Transitioning  

“She helped me by 

just guiding me 

through 6th grade 

with all the drama 

and bad things 

that happen. I feel 

like I can be me, 

like I don’t care 

what other people 

think.”          

- 6th grader  



In January the Norwalk Mentor Program celebrated its 30th Anniversary with 

a breakfast event at the Norwalk Inn.  Speakers included Senator Bob Duff, 

program founder Dr. Susan Weinberger, Mayor Harry Rilling, Superintedent 

Dr. Steven Adamowski and Police Chief Thomas Kulhawik.   

Year in Review 
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Program Director Nancy Pratt was invited to speak 

about mentoring at a Legislative Press Conference in 

Hartford in  January.  

 

The Norwalk Mentor Program was invited to record Public 

Service Announcements at WFUV Radio (90.7 FM) about  

mentoring and the impact it has on young peoples’ lives. 

The Governors Prevention Partnership inducted two 

mentors into the Connecticut Corporate Mentoring 

Hall of Fame in June 2016. One of these  was our own 

Deanna Levine from Sequel International.  

 

Our End-Of-Year 

Event for our 

Mentors and 

Mentees took 

place at Cranbury 

Park. Over 315 

people attended, 

including K-12 

mentees, their 

mentors and vol-

unteers. We 

played games, 

painted murals 

and did yoga  

together. A  

special thanks to 

True North Team 

Building LLC. 

 

We developed a video for our 30th Anniversary event 

featuring advocates of mentoring and others who have 

been directly involved with the Norwalk Mentor Prgram. 

You can view the video on YouTube at:  https://youtu.be/

Pp4yX-BAtx0 
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Thank You!       

Thank you to the organizations that supported the Norwalk Mentor Program  

during the 2015-2016 school year! 

 

GRANTORS 
AT&T 
CT Mentoring Fund 
First County Bank 
First Niagara Foundation 
GE Capital 
People’s United Community Foundation 
TD Bank Charitable Foundation 
Trinity Fund 
United Bank Foundation 
United Way of Coastal Fairfield County 
Xerox Foundation 
 

PROGRAM SUPPORTERS      EVENT SPONSORS 
FactSet Research Systems Inc.   Cablevision 
Gordon Foundation     Fairfield County Bank 
Louis Dreyfus Commodities    Iridian Asset Management 
MBI, Inc.      King Industries 
Norwalk Education Foundation   Kohl’s Cares 
Norwalk Police Activities League   Marsh USA 
PDC International     Newman’s Own 
Reed Exhibitions     Sequel International 
Rowayton Civic Association    Spinnaker Real Estate 
Stew Leonard’s     The Hour 
True North Team Building LLC       
William G. & Laurie S. Young Charitable Fund  
And Numerous Individual Donors     


